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ABOUT TROON PACIFIC, INC.
For Troon Pacific, building is a science and most certainly an art,
grounded in a sense of history and the cultivation of a good life—
while never losing sight of the future and its perils. Everything
we develop requires not only design, craft, and engineering, but
vision—toward a time when the highest-quality housing will
create ever-smaller carbon
footprints, and when the health and
wellness of the planet, people, and
their living environments are the
cornerstones of all construction.
These goals, combined with our
sense of responsibility in our
construction and to our community,
define Troon Pacific.

What Makes Us a
Better Company?
Troon Pacific is a company that
places purpose on equal footing
with other business goals. We
strive every day to learn, to
evolve, and to get better at what
we do — so that our foundation
is strong and agile enough to
hold our dream homes and
future goals.

WHO WE ARE
The inspiration for Troon Pacific took root when the Malin family bought their first home and set about
merging a refined Scandinavian sensibility with a strong American value of pushing boundaries. In the
Norwegian fjords, where they spent each summer, Greg and Charlot appreciated the simplicity of life: their
light impact on the land and the many ways of appreciating nature’s gifts—whether by collecting rainwater for
outdoor showers, maximizing sunlight, or taking in the stunning views. They imagined the possibilities. With
a well-planned, thoughtful infrastructure for health, wellness, and sustainability, they realized that they could
harness nature’s finest and bring it home.

OUR CORE VALUES
Troon Pacific’s mission goes beyond creating highperformance homes at the forefront of form and
function—we’re committed to the health and wellness
of our homeowners and our planet. We build quality
infrastructure that lasts. Our sense of responsibility
runs deep, not just toward the lives inside our homes,
but toward a sustainable future in which each of
us can thrive. To achieve the level of innovation
and integrity we strive for in our properties, we
research the newest and most effective technologies
and techniques, analyzing and adopting the most
compelling among them into our own building
standards.

WHAT IS A B CORP?
Certified B Corporations are
businesses that meet the
highest standards of verified
social and environmental
performance, public
transparency, and legal
accountability to balance profit
and purpose.

OUR PROGRESS
WHY DO B CORPS
MATTER?
B Corps are accelerating a
global culture shift to redefine
success in business and build a
more inclusive and sustainable
economy.

As a company, we’ve evolved considerably since 2016.
Internally, we recruited new talent to our team, and
invested in professional training, certifications and
personal development across the company. Our wellrounded commitment to our employees has developed
an engaged and effective team, and a strong sense of
company culture.
Across our portfolio of projects, we’ve developed
additional resources to strengthen communication
around our healthy construction and durable building
standards. We also invested significant time and
resources into the creation of educational marketing tools
for investors, real estate agents, and buyers, highlighting
the innovative construction and sustainability standards
and the value of sustainable homes and systems.

ENVIRONMENT
•
•
•

•

Residence 950 achieved LEED Platinum-certification, featuring a 12,500 gallon
rainwater harvesting tank.
Residence 2646 achieved LEED Platinum-certification, featuring new technology
of Tesla Power Walls that harness solar power for a back-up generator.
We continue to be active as a founding member of the USGBC’s Northern
California Building Heath Initiative, a group dedicated to foregrounding wellness
in the conversation around research, materials, construction, and the built
environment.
As members of the Material Buyers Club supporting Green Science Policy, our
sustainability team supported a California policy change that allows the state
update its codes to allow building insulation without added flame retardants to be
installed below grade, under a concrete slab.
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2018 Overall Score 117.8

WORKERS
•
•
•
•
•

Troon Pacific’s team is 75% female, and 25% male.
Flexible schedules, generous “unlimited” vacation policy, 95% subsidized medical and dental benefits,
plus a variety of supplemental benefits offered.
Started employee-led monthly Wellness Challenges to promote health across fitness,
gratitude,mindfulness, financial wellbeing, and zero-waste gifting practices.
We invested in our employees’ personal and professional growth by funding continuing education,
industry events, domestic and international conferences, and life coaching for CEO and the majority
of department leads.
Organized a staff retreat focused on StrengthsFinder assessment, education and interactive exercises
with an organizational development expert / executive coach.

COMMUNITY
•
•

•

Between 2017 and 2019, 50.7% of project inventory
provided by Troon Pacific’s Design Department was
purchased from vendors in California.
Troon Pacific donated over 1% of revenue to 501 (c)
(3) nonprofits, and hosted several events supporting
many San Francisco arts organizations including
the San Francisco Opera Guild, the San Francisco
Ballet, SF MOMA, SF Educational Fund, and ODC.
Our team volunteered at the San Francisco / Marin
Food Bank, and individual team members are
encouraged to volunteer and donate to organizations
that they are particularly passionate about, such
as mentoring through the Boys and Girls Club, and
serving on event committees and volunteering for
leadership programs with Best Buddies California.

GOVERNANCE
•
•
•

Troon Pacific changed our legal filing status from C Corporation to California Benefit Corporation,
putting social purpose on par with profit.
We launched an Advisory Council to increase engagement with investors on fund management.
Towards the end of 2019, we created and hired for a new General Manager position -- a connective
role to bridge communication and accountability between Troon Pacific and our partner entity /
General Contractor, Impact Builders.

2020 GOALS
•
•
•
•
•

Train Troon Pacific and Impact Builders staff for deeper understanding of what it means to be a B
Corporation.
Incorporate company-wide B Corp engagement into our company mission and values.
Internal office waste reduction in Troon’s office supplies, design and purchasing operations, and on
construction sites at Troon Pacific projects. Set a data-driven baseline for performance, which we can
work to improve upon, year over year.
Work with Impact Builders to develop an environmental management system (EMS) to measure
waste generation, energy usage, water usage, and calculate carbon emissions. Set a data-driven
baseline for performance, which we can work to improve upon, year over year.
Create a Supplier Code of Conduct policy that holds suppliers accountable for social and
environmental performance.

